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EMN Peer-to-Peer

	Visiting Organisation
	Hosting Organisation

	Date of the event: 23-24 May 2022

	Name: BCR Social Finance
	Name: Qredits

	Country: Romania
	Country: Holland

	Names and emails of people involved:
1. Stefan Buciuc – stefan.buciuc@bcr-socialfinance.ro 
2. Livia Cozma – livia.cozma@bcr-socialfinance.ro 


	Names and emails of people involved:
1. Evelyne Oprel - e.oprel@qredits.nl
2. Elwin Groenevelt - e.groenevelt@qredits.nl
3. Various other people from Qredits


	Objectives of your visit: 
1. KYC / Screening (online/offline)
2. Application & Monitoring process (IT-based)

3. Sales force management (customers sourcing)
4. Online marketing


Background of the meeting and the visiting delegation: (consider why you wanted to talk to the hosts and highlights/things that called your attention – 1-2 paragraphs)

Qredits is the biggest Impact financing organization in Holland. Their strengths are both in size & business model. Also a strong IT infrastructure. Also lead management is a very interesting topic.

We want to diversify BCR SF business model and add more financial products to our offer. Qredits has and interesting business model that was created by an alliance of Banks and public sector in Holland and this is actually ins some ways similar with our model as they are more straight forward and fully self-sustainable. We are interested to add their IT infrastructure as a development opportunity. 

Our learning objectives varied from IT Architecture, Risk Management to network structure. 

Lessons learnt during the visit:

1. KYC, inhouse & in the field Loan advisors – this an important topic also for BCR Social Finance, as we need to comply with EU Standards
2. Application module, credit scoring, credit management & collections (IT-based) – we want to build in BCR Social Finance an automated scoring module that would help us reduce admin time & increase our impact by expanding our lending activity
3. Salesforce communities (Loans, Academy, Coaching); monitoring – we want to add an Advisory Hub to our core business (BDSS basically) and our visit to Qredits gave us some ideas how to build that
Singlify demo (Qredits partner for end to end loan management system) – in 2023 we wand to fully change our front end system and connect our spaghetti IT infrastructure, so Qredits visit gave us some ideas how to do that
4. Marketing Cloud: customer journeys, automation, audience builder) – most definitely the marcomm part is important and Romania has the most competitive microfinancing market in EU. Thus we need to understand how to better communicate our impact in society and be the go to organization for microfinancing in Romania.
Adaptation of some key lessons to your own organisation (do you plan to adapt anything you learnt in your own organisation? If yes, please specify what as we can also offer consultancy dates to support you with implementation): 
1. Front End – Sales Force & adoption of Singlify as core at a later stage. We learned how Qredits IT infra is working and this was key for us to set up the procurement process to update the BCR Social Finance IT infra for 2023
2. Integrated scoring machines – based on the visit to Qredits we shall design a better scoring machine that will help us to reduce admin time and increase sales.
Please rate the following statements by circling the appropriate number:
	1= No, not at all
	2= Not really
	3= Neutral
	4= Yes, somewhat
	5= Yes, absolutely


· Did the event match your needs? 
	1
	2
	3
	4
	5

	Additional comments:



· Did you feel supported by EMN in facilitating the event? 
	1
	2
	3
	4
	5

	Additional comments:



·  Did you gain relevant knowledge and information? 
	1
	2
	3
	4
	5

	Additional comments:



·  Will you apply the information from this event in your work? 
	1
	2
	3
	4
	5

	Additional comments:



Which topics interest you the most for future events?

	Green / gender financing, Scoring machines, Front End, CRM



On which topics could you host a visiting MFI?

	BDSS, Risk engine, Sales management, NGOs/SEs financing, Products management
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This initiative has received financial support from the European Union Programme for Employment and Social Innovation “EaSI” (2022-2025). For further information please consult: http://ec.europa.eu/social/easi


